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Idea Sorting Priority Matrix 
Purpose: Using this matrix after idea generation can assist you and your team in determining priorities for idea 
testing and implementation.  

To use: Create this chart on an easel sheet for facilitation with a group. Label both axes according to attributes 
you are looking to achieve for success, such as impact on patients/staff/organization versus the level of 
difficulty/effort/time. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Difficulty/Effort 

Im
p
ac
t 

High impact 

Little effort to do 

Do now! 

Big impact 

Takes a lot of effort  

Can it be broken down? 

High 

Low 

High Low 

Do later 

Don’t do Maybe do 

Do right away 

Low impact 

Takes a lot of effort  

Do away with it! 

Low impact 

Little effort to do  

Do when you have time 


